Asphodel-Norwood Library Board
Minutes of Meeting February 3, 2016
Norwood Branch

Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by providing
access to resources, programming and opportunities for interactive lifelong learning and
leisure

The Asphodel-Norwood Public Library Board held its regular monthly meeting at the Norwood Branch on
Wednesday February 3, 2016.

The following Board members were present:
Tammy Bennett, Debbie Lynch, Laurie Strawbridge and Laurie Mulholland. Kris Van Luven, CEOQ/Librarian
was also present.

Regrets from Gloria Master
Call to Order

Chairperson Tammy Bennett called the meeting to order and reminded members of the Board of their
obligation to declare any pecuniary interest that they may have in regard to any matter coming before
the Board. There were no declarations.

01.02.16 Motion
Moved by Laurie Strawbridge Seconded by Debbie Lynch
That the Agenda be approved as presented.
cd

Approval of Minutes
02.02.16 Motion

Moved by Debbie Lynch Seconded by Laurie Mulholland
That the minutes for the Regular Board Meeting held January 6, 2016 be approved as
circulated.

cd

Business Arising from the Minutes

Trivia Night has to be moved. Kris will try for April 30, 2016. Dinner will be planned for 5:30pm-6:00pm.
Volunteers for planning the night will be Laurie Strawbridge, Tammy Bennett and Debbie Lynch together
with any library employees and Lions.

Chairpersons Report

No report at this time

CEO Report

Capacity Grant — purchased two desktop computers




03.02.16 Motion
Moved by Laurie Strawbridge Seconded by Debbie Lynch
That Kris be permitted to purchase a new wireless router ($144.93) and two network
switches ($40.99 and $99.99)
cd

04.02.16 Motion
Moved by Laurie Strawbridge Seconded by Laurie Mulholland
That Kris be permitted to purchase two 87” x 116" projector screen ($242.45) and one
Epson Home Cinema 2030 Projector ($799.96)
cd
Kris provided with Board with three quotes from different retailers for Motions 03.02.16 and 04.02.16.
Labour Relations Board presentation will be held on April 2, 2016 - timing to be determined.
Furnace at Westwood is now fixed
Kris and Debbie attended the super conference and gave a synopsis.
05.02.16 Motion
Moved by Debbie Lynch Seconded by Laurie Mulholland

That the CEO report be received.
Cd

Committee Reports:
Personal and Policy

Kris’ review was done by Tammy in December. Three goals were formed to accomplish in the next year.
Policies are still being worked on.

06.02.16 Motion

Moved by Laurie Mulholland Seconded by Debbie Lynch
That the Personal and Policy Committee reports be received.
Cd

Property
Updated covered in CEO Report

Finance
No Finance Report

Technology
No Technology Report



New Business

Cultural Heritage Workshop - free 6-10pm on February 24, 2016 at the Selwyn Council Chambers.
We will postpone election of new officers until new Board Members are appointed.

Brainstorming Day — set a date next meeting.

07.02.16 Motion

Moved by Laurie Strawbridge Seconded by Debbie Lynch
That the meeting be adjourned.

Next Meeting
Westwood Branch

Wednesday March 2™, 2016
6:30 — 8:30 pm
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