Asphodel-Norwood Library Board
Minutes of Meeting July 2"¢, 2015
Norwood Branch

! Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by providing
access to resources, programming and opportunities for interactive lifelong learning and
| leisure

The Asphodel-Norwood Public Library Board held its regular monthly meeting at the Norwood Branch on
Thursday July 2", 2015.

The following Board members were present:

Tammy Bennett, Debbie Lynch, Gloria Master and Laurie Mulholland.
Regrets from Laurie Strawbridge.

interim CEO/Librarian Lori Burtt was also present.

Call to Order

Chairperson Tammy Bennett called the meeting to order and reminded members of the Board of their
cbligation to declare any pecuniary interest that they may have in regard to any matter coming before
the Board. There were no declarations.

01.07.15 Motion
Moved by Laurie Mulholland Seconded by Debbie Lynch
That the Agenda be approved as corrected.
cd

Approval of Minutes

02.07.15 Motion

Moved by Debbie Lynch Seconded by Laurie Mulholland
That the minutes for the Regular Board Meeting held June 17", 2015 be approved as
circulated.

cd

Business Arising from the Minutes

e There is no business arising from the Minutes

Chairpersons Report

No report at this time

CEO Report
e Summer reading program had a great turn out

Lori has been informed that we will need to have an accessible computer station,
Lori is looking into available grants

e Lori recommended that we get some rolly mats for behind the desk at Westwood
to protect the new floor. Gloria offered grab a couple next time she was at
Costco



63.07.15

e Loriis going to speak with Denis regarding checking our “wireless access
numbers” quarterly instead of monthly since the cost is $75 per month.

Motion
Moved by Laurie Mulholland Seconded by Gloria Master
That the CEO report be received as circulated and presented.

cd

Committee Reports:

Property

Policy

04.07.15

05.07.15

Firance

06.07.15

Technology

There is a wet spot on the ceiling at Norwood Branch. Lori will ask Verne if it is new or
an old spot (if there is current water damage)

Committee has not met.

A letter was received by Lori Burtt recommending the Library hires a relief Library
Assistant. This discussion will be tabled until the next meeting.

Motion

Moved by Gloria Master Seconded by Debbie Lynch

That there shall be one transitional week overlapping Kris’ return as Library CEO
and Lori’s exit of Interim CEO. Christine is permitted to cover any of Lori’s shifts as
required during this one week transition.

cd
Motion
Moved by Laurie Mulholland Seconded by Debbie Lynch
That the Property and Policy report be received as presented.

cd

Finances are still not available for review due to an audit being done at the municipality.
We wiil hopefully have more information by next meeting.

Motion
Moved by Laurie Mulholland Seconded by Debbie Lynch
That the Finance report be received as presented.

cd

Technology Committee is recommending that with the Capacity Fund Grant and upon the
recommendation of Dennis we would like to purchase:

1 — Intel I3 computer

3 — Intel IS computers

2- 24" Monitors (upgrade)

Office word and Windows 8.1 for all computers

2 Charging Stations (one for each branch)
The Board reviewed three quotes from three different companies and chose to use
Bradley Bay Consulting in purchasing the new computers and programing.

<



¢7.07.15 Motion

Moved by Laurie Mulholland Seconded by Gloria Master
That the recommendation from the Technology Committee be accepted.
cd

New Business

Rental Inquiry at Westwood — Lori Burtt had received a request to use the Westwood
Library by a couple of musicians looking to record music. Lori will find out how “loud”
this is expected to be and we will ensure that close by residents are not bothered before
allowing the usage of the Library for this purpose.

08.97.15 Motion
Moved by Laurie Mulholland Seconded by Debbie Lynch
That the meeting be adjourned.

Next Meetin
Westwood Branch

Wednesday September 2, 2015
6:30 — 8:30 pm
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Chairperson, Tammy Bennett Recording Sdcretary, Laurie Mulholland




