Asphodel-Norwood Library Board .
Minutes of Meeting November 4", 2015
Westwood Branch

Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by providing
access to resources, programming and opportunities for interactive lifelong learning and
leisure

—

The Asphodel-Norwood Public Library Board held its regular monthly meeting at the Westwood Branch on
Wednesday November 4", 2015.

The following Board members were present:
Debbie Lynch, Gloria Master and Laurie Mulholland; and CEO/Librarian Kris Van Luven was also present.
Regrets from Tammy Bennett and Laurie Strawbridge.

Cail to Order

Vice-Chairperson Gloria Master called the meeting to order in the absence of the President, Tammy
Berinett and reminded members of the Board of their obligation to declare any pecuniary interest that
they may have in regard to any matter coming before the Board. There were no declarations.

01.11.15 Motion
Moved by Laurie Mulholland Seconded by Debbie Lynch
That the Agenda be approved as circulated.
cd

Approval of Minutes
02.11.15 Motion

Moved by Debbie Lynch Seconded by Laurie Mulholland
That the minutes for the Regular Board Meeting held October 7, 2015 be approved as
corrected.

cd

Business Arising from the Minutes

e Remembrance Service in Westwood was well attended.

Chairpersons Report

No report at this time

CEO Report
We have received funding for one Career Focus Student. Kris will start advertising for
same soon.

Zumba will continue for another 6 weeks.

Property walk through was completed with Greg, Debbie and Kris. The following notes
were made:

e Westwood — outdoor light is working

e Westwood — water pooling on ramp

* Westwood — gap between the porch and ceiling at the front door



e Westwood — eavesdrop will be cleaned out. There is a crack in one of them by
the back door

e Westwood - replacing window above door due to condensation

Westwood — snow removal — one of the arena students may be able to do it for

the winter

Westwood and Norwood both need to be painted.

Norwood — Bench needs to be fixed and repainted

Norwood — Plant some evergreens in the front garden

Norwood — carpet wasn't cleaned in 2015 and needs to be done

Dennis is significantly over his hours for 2015. Kris is suggesting the board increases his
hours in his contract for 2016. Kris is going to get a new contract for the Budget
committee to review.
02.11.15 Motion
Moved by Laurie Mulholland Seconded by Debbie Lynch
That the CEO report be received as circulated.
cd

Committee Reports:

Policy Nothing to report at this time.
Personnel Nothing to report at this time.
Property Nothing to report at this time.
Finance Finances were not available from the Treasurer. Treasurer requested that we move the

date of our meeting. We discussed and a later date is not feasible

Technology Dennis has been converting the computers to Windows 10.

04.11.15 Motion
Moved by Debbie Lynch Seconded by Laurie Mulholland

That the Finance and Technology Reports be accepted as orally presented.
cd

New Business

Lori Burtt has suggested having a Christmas Craft Sale/Bazaar at the Westwood Branch.
Board thinks it is a great idea and has given permission to hold the event.

Kris brought forth a couple of fundraising ideas:
» Having Jack’s or Wrap it Up to Go have a “support the Library day” where they
donate part of the sales on a certain day to the Library
» Hold a Trivia Game night where the proceeds go to the Library. This idea has
been suggested to partner with the Lions.
The Board supports Kris in both of these ideas. She will do some research and report
back.



05.11.15 Motion

Moved by Laurie Mulholland Seconded by Debbie Lynch
That the meeting be adjourned.

Next Meeting
Norwood Branch

Wednesday December 2, 2015
7:15-9:15 pm
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Chairperson, Tammy Bennett ) 'R/ecbrdir'\g Secretary, Laurie Mulholland




