Asphodel-Norwood Library Board
Minutes of Meeting November 9, 2017
Westwood Branch

Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by
providing access to resources, programming and opportunities for interactive
lifelong learning and leisure

The Asphodel-Norwood Public Library Board held its regular monthly meeting at the
Westwood Branch on November 9, 2017.

The following Board members were present:

Tammy Bennett, Debbie Lynch, Paula Warr and Laurie Mulholland; and CEO/Librarian
Kris Van Luven was also present.

Regrets from Laurie Strawbridge

Call to Order

Chairperson Debbie Lynch called the meeting to order and reminded members of the
Board of their obligation to declare any pecuniary interest that they may have in regards
to any matter coming before the Board. There were no declarations.

01.11.17 Motion

Moved by Paula Warr Seconded by Tammy Bennett
That the Agenda be approved as circulated.
cd

Approval of Minutes

02.11.17 Motion
Moved by Tammy Bennett Seconded by Paula Warr
That the minutes for the Regular Board Meeting held October 12, 2017 be
approved as circulated.
cd

Business Arising from the Minutes

e Pumpkin Parade went very well! Board is recommending an annual event.

03.11.17 Motion
Moved by Paula Warr Seconded by Tammy Bennett
That the Library hold the Pumpkin Parade in 2018
cd




Chairpersons Report
04.11.17 Motion

Moved by Tammy Bennett Seconded by Paula Warr
That the Chairpersons Report be received.
cd
CEO Report

e Kris has been speaking with fellow CEQ'’s regarding their reasons to seek
accreditation and has received some valuable information. Seeking accreditation
is a lengthy process and you need to have a good plan in place. We will have to
work together as a Board to get our “ducks in a row”.

e The Homeschooler group who is meeting in the Norwood Branch has requested
to receive either free photocopying or a discounted rate

05.11.17 Motion
Moved by Paula Warr Seconded by Tammy Bennett
That all users of the Norwood and Westwood Library Branches pay the
prescribed photocopy/printing fees.
cd

e Kris has suggested getting a small sound system for library events. She will
come back with quotes.

e Library will be switching to JASI in early 2018. Training will be provided by the
company.

e Lunch and Learn sessions are going well.

06.11.17 Motion

Moved by Tammy Bennett Seconded by Paula Warr
That the CEO report be received as circulated.
cd

Committee Reports:

Policy We will start setting aside %2 hour at each meeting to deal with Policies.
Personnel Staff performance reviews to be completed by the end of December.

Property  Kris will arrange a timing with Greg and the Property Committee to do a
walk about at both Branches



07.11.17

Finance

08.11.17

09.11.17

Motion
Moved by Paula Warr Seconded by Tammy Bennett
To receive Committee Reports
cd
Motion
Moved by Tammy Bennett Seconded by Paula Warr

That the October, 2017 Finance Report be deferred to our Special Board
Meeting on November 16, 2017.
cd

Motion

Moved by Laurie Mulholland Seconded by Tammy Bennett
That the Finance committee be directed to prepare the 2018 Draft Budget
including 5 new open hours

Recorded vote:
Yes: Tammy Bennett, Laurie Mulholland, Debbie Lynch
No: Paula Warr

cd

Paula would like it known that she is of the opinion that the increase of hours should be
a gradual increase as opposed to all at once.

10.11.17

114147

Motion
Moved by Paula Warr Seconded by Tammy Bennett
That in the 2018 Budget the Library Board put $1,250 into a reserve
account marked Furnace to start saving for a new furnace at Westwood
Branch.

cd

Motion

Moved by Tammy Bennett Seconded by Paula Warr

That in the 2018 Budget the Library Board put $5,000 into Property

Improvement account for the replacement of flooring at Westwood Branch.
cd



Technology - no report

New Business

11.11.17 Motion

Moved by Paula Warr Seconded by Tammy Bennett
That the meeting be adjourned.

Next Meeting
Norwood Branch

December 14, 2017
6:00pm to 8:00pm
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