Asphodel-Norwood Library Board
Minutes of Meeting October 7%, 2015
Norwood Branch

Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by providing access
L to resources, programming and opportunities for interactive lifelong learning and leisure.

The Asphodel-Norwood Public Library Board held its regular monthly meeting at the Norwood Branch on
Wednesday October 7, 2015.

The following Board members were present: Tammy Bennett, Laurie Strawbridge and Debbie Lynch. Kris
Van Luven, CEO/Librarian was also present.
Regrets frem Laurie Mulholland. Gloria Master was absent.

Czll to Order

Chairperson Tammy Bennett called the meeting to order at 7:21pm and reminded members of the Board
of their obligation to declare any pecuniary interest that they may have in regard to any matter coming
before the Board. There were no declarations.

Debbie Lynch was asked to record the minutes of the meeting by Chairperson Tammy Bennett.

01.10.15 Motion

Moved by Laurie Strawbridge Seconded by Debbie Lynch
That the Agenda be approved as presented.
cd

Approval of Minutes

02.10.15 Motion
Moved by Debbie Lynch Seconded by Laurie Strawbridge
That the minutes for the Regular Board Meeting held Sept 2™, 2015 be approved as
corrected (Motions re: Christmas 2015 and Easter 2016 Branch hours).
cd

Business Arising from the Minutes

CEO/Librarian, Kris Van Luven reported that the donated A/C unit was going to a family
with the understanding the ANPL could use it in the future, if required.

Chairpersons Report

Chairperson Tammy Bennett reported on change of meeting time that was approved via
email. Tammy also reported that the Policy Committee met (Tammy and Kris). The Policy
“format” was changed, and a “Rationale” section was added.

03.10.15 Motion
Moved by Laurie Strawbridge Seconded by Debbie Lynch
To receive the Chairpersons Report.
cd



CEO Report
Kris reported on a need for Ontario Trillium Funding training. Debbie mentioned

upcoming OTF workshops in area. Possible projects include: removal of stage in
Westwood; gender neutral bathroom with baby change station in Westwood; and
accessible computer stations. Kris also reported on the potential of $425/branch funding
from Service Ontario; the possibility for a replacement printer in Norwood; and the Oct. 2
SOLS Meeting in Selwyn. Debbie will contact John Kloosterman regarding the Westwood
Book Return.

Kris advised the Board of “time” issues in updating some of the computers leading to
extra “Tech Hours” beyond the Contracted Hours. Job Descriptions will be reviewed to
see if Staff could take on more of these tasks.

04.10.15 Motion
Moved by Laurie Strawbridge Seconded by Debbie Lynch
That the Purchasing Policy be waived, and the printer be purchased from Denis.
cd

05.10.15 Motion
Moved by Debbie Lynch Seconded by Laurie Strawbridge
That the CEO report be received as circulated and presented.
cd

Committee Reports:

Personnel

Policy
Tammy reviewed the process regarding the Draft Policies for the Board.

06.10.15 Motion

Moved by Laurie Strawbridge Seconded by Debbie Lynch
That the Township’s Health & Safety Policies be adopted by the Library Board.
cd

07.10.15 Motion
Moved by Debbie Lynch Seconded by Laurie Strawbridge
That the Draft Policies be received for information, and further, that the format for the
Policies be approved as presented in the Draft Policies.

cd
08.10.15 Motion
Moved by Tammy Bennett Seconded by Laurie Strawbridge
That the Policy report be received as presented orally.
cd
Property
The Annual Property Inspection will be scheduled by Kris.
Finance

Debbie reviewed the various Financial Reports for the Board noting areas of concern.

09.10.15 Motion
Moved by Debbie Lynch Seconded by Laurie Strawbridge
That the Prcperty & Finance Reports be received as presented orally.
cd



Technoloqy

New Business
Debbie reminded the Board of the Reception at the Westwood Branch following the 1pm
Remembrance Day Service in Westwood. Library Board members will donate the squares,
cookies, etc. for the Reception. Debbie will contact Cathy Turner and Mary Hay prior to
the next meeting to clarify what else is needed for the Reception.

10.10.15 Motion

Moved by Laurie Strawbridge Seconded by Debbie Lynch
That the meeting be adjourned at 8:57pm.
cd
Next Meeting

Westwood Branch
Wednesday, November 4™, 2015
6:30 — 8:30 pm
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