Asphodel-Norwood Library Board
Minutes of Meeting March 8th, 2018
Westwood Branch

Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by
providing access to resources, programming and opportunities for interactive lifelong
learning and leisure

The Asphodel-Norwood Public Library Board held its regular monthly meeting at the
Westwood Branch on March 8, 2018.

The following Board members were present:

Rodger Bonneau, Paula Warr, Mary Hay, Tammy Bennett, and Laurie Mulholland;
CEO/Librarian Kris Van Luven was also present.

Regrets from Chairperson Debbie Lynch.

01.03.18 Motion

Moved by Tammy Bennett Seconded by Paula Warr
That, in the absence of the Chairperson, Mary Hay chair the meeting.
cd '
Call to Order

Mary Hay called the meeting to order at 5:30 p.m. and reminded members of the Board
of their obligation to declare any pecuniary interest that they may have in regards to any
matter coming before the Board. There were no declarations.

02.03.18 Motion

Moved by Rodger Bonneau Seconded by Laurie Mulholland
That the Agenda be approved as amended.
cd

Approval of Minutes
03.03.18 Motion

Moved by Paula Warr Seconded by Laurie Mulholland
That the minutes for the Regular Board Meeting held February 8, 2018 be
approved.

cd.

04.03.18 Motion

Moved by Rodger Bonneau Seconded by Paula Warr
That the minutes for the Special Board Meeting held February 22, 2018 be
approved.

cd

Business Arising from the Minutes

* Review of Terms of Reference (Feb. 2010)
o To eliminate confusion with the “Schedule B: Terms of Reference” section
of the Library’s Establishing By-Law, this document will be re-titled
Asphodel-Norwood Public Library Board Organization.




05.03.18 Motion
Moved by Tammy Bennett Seconded by Laurie Mulholland
That the Terms of Reference document be approved as amended.
cd
Chairpersons Report

e No report (absent).

CEO Report

» Kiris will contact Township Staff and/or Cindy McGriskin at Mapleview to arrange
a space for the tutors during the Library closure.

e The Board has suggested that there be a generic “Chairperson” e-mail address
which can be used as a contact address for things like grant applications, annual

survey, etc.
06.03.18 Motion
Moved by Rodger Bonneau Seconded by Tammy Bennett
That the CEO report be received as circulated.

cd
Committee Reports:

Personnel & Property

07.03.18 Motion
Moved by Laurie Mulholland Seconded by Rodger Bonneau
That, at 7:12 pm, the Asphodel-Norwood Public Library Board enters a
closed session to discuss two items: one item regarding personal matters
about an identifiable individual (Section 16.1(4)(b); and one item regarding
labour relations or employee negotiations (Section 16.1(4)(d).
cd

08.03.18 Motion :
Moved by Rodger Bonneau Seconded by Paula Warr
That, at 7:28 pm, the Asphodel-Norwood Public Library Board come out of
closed session.

09.03.18 Motion

Moved by Rodger Bonneau Seconded by Laurie Mulholland
That, at 7:29, the meeting be extended by 10 minutes.
cd

Report from Closed Session

10.03.18 Motion
Moved by Laurie Mulholland Seconded by Paula Warr
That the Board approve the following recommendations:

1. That the CEO/Librarian, Kris Van Luven, be thanked for her valuable
contributions to the Asphodel-Norwood Libraries and that this summary
of her review be approved by the Board.



2. That the Board review the allotted hours for the CEO/Librarian and the
attendance of the Managers Meetings by the CEO/Librarian.

3. That the Board readdress the issues regarding updating Job
Descriptions, Policies and completing the Strategic Plan.
cd

Policy No report, although the committee will send out (electronically) 5 policies
for the Board to review for the next scheduled meeting.

Finance &
Technology No report.

11.03.18 Motion

Moved by Laurie Mulholland Seconded by Tammy Bennett
That the February Finance Report be received as circulated.
cd
New / Other Business
o Elections
12.03.18 Motion
Moved by Laurie Mulholland Seconded by Paula Warr

That Tammy Bennett be appointed Secretary of the Asphodel-Norwood
Public Library Board.
cd

13.03.18 Motion
Moved by Tammy Bennett Seconded by Laurie Mulholland
That Mary Hay be appointed Vice-Chairperson of the Asphodel-Norwood
Public Library Board.
cd

e Rodger brought to the Board an idea for the outside of the Norwood Branch — a
green fence which has live vines.
e Laurie will be absent next month due to another commitment.

Adjournment
Mary declared the meeting adjourned at 7:36 p.m.

Next Meeting
Norwood Branch

April 12, 2018
5:30 pm to 7:30 pm

Acting Chair, KMary Hdy Minutes Recorder, Kris Van Luven




