Asphodel-Norwood Library Board
Minutes of Meeting March 4, 2014
Norwood Branch


Mission Statement

The Asphodel-Norwood Public Library supports and enriches the community by providing access to resources, programming and opportunities for interactive lifelong learning and leisure  



The Asphodel-Norwood Public Library Board held its regular monthly meeting at the Norwood Branch on Tuesday March 4, 2014.

The following Board members were present:
Tammy Bennett, Mary Hay, Katherine Helmer, Debbie Lynch, Gloria Master, Laurie Mulholland.  CEO Kris Van Luven was also present. 

Call to Order 

Chairperson Katherine Helmer called the meeting to order and reminded members of the Board of their obligation to declare any pecuniary interest that they may have in regard to any matter coming before the Board. There were no declarations.

01.03.14	Motion
		Moved by Tammy Bennett		Seconded by Laurie Mulholland
		that the Agenda be approved as presented.


Approval of Minutes

02.03.14	Motion
		Moved by Tammy Bennett 		Seconded by Debbie Lynch
that the minutes of the February 4,2014 meeting be approved as circulated.
				cd

Business Arising from the Minutes

· Strategic Plan
· The CEO/Librarian responded to questions about the document provided to Board members in this month’s package.  The document serves as review for returning board members and as background for new members.
· All Board members were reminded that keeping the work on finalizing the Strategic Plan is the work of the whole Board and not another task for the CEO/Librarian.
· Kris will get convene a meeting immediately after March Break to discuss tasks, timelines and measurements for completion of tasks that will encourage the Board and staff to move forward.

· The Chairperson received a thank you from Cathy Turner for the flowers presented to her by the Board at the Anniversary Tea.
· Kris asked for volunteers to help set up chairs at the Town Hall for The Puppet Tamer program between 8:00 and 9:00 am on March 12th.

· Laurie Mulholland provided the Chair with information from another telephone company.  it was also suggested to Kris that she call Bell to see what she can negotiate with the Customer Loyalty department.


Chairperson’s Report	(oral)

· Katherine’s report was integrated with the discussion of business arising from the minutes.



CEO Report	(circulated)

The CEO/Librarian highlighted some particular items in her report. 
· Treasurer advised Kris that she had had several difficulties with the digital phone service provider and would be cancelling the Township’s contract.
· Kris picked up programming ideas at the Peterborough County Librarians meeting which she attended with Cheryl.  She also met someone who would be a resource for her regarding small library issues.

· The CEO/Librarian drew the Board’s attention to the need for a current Emergency Plan and Health and Safety training for all staff.  Kris will contact the Fire Chief to ask about obtaining a floor plan for both library branches or for a resource to have them drafted for posting.  Appropriate First Aid kits also need to be available in both branches.  Kris will seek guidance from the Fire Chief and the Facilities Manager.  It was also suggested that the Board review its current policies.

· The facilities Manager has been working at correcting problems raised during the annual building inspections at both branches.  Question: When is it appropriate for the Facilities Manager to use Township staff under his supervision and materials on hand to correct problems and when is it necessary to follow Library Policies on collecting quotes for the work needing to be done.  The Board discussed the question at length acknowledging that using current staff during their scheduled hours to accomplish odd jobs is expedient; however, care must be taken to honour existing Board policies where transparency might be an issue.

· The Facilities Manager took quick action to limit water damage at Norwood branch.  There is still some question about whether water has caused damage under the platform.  There are also concerns for what might happen when the thaw begins.

· The Library will host a Book Table sale on May 18th.

· Kris will contact a Westwood resident who might volunteer to provide a Moms & Tots program at the Westwood branch.


03.03.14	Motion
		Moved by Mary Hay		Seconded by Laurie Mulholland
		That the CEO Report be received.
				cd

Personnel		No report

Policy & Technology	No report

Property		No report

Financials	(circulated)
		Mary led a review of the month end statement for January.
· The cost of heating the Westwood branch is escalating as the cost of propane continues to rise.

04.03.14	Motion
		Moved by Mary Hay		Seconded by Tammy Bennatt
		That the report of the Financial Committee be received.
				cd


Pay Equity	(oral)

05.03.14	Motion
		Moved by Debbie Lynch		Seconded by Laurie Mulholland 
That the Board move into Caucus to discuss the current status of the work being done toward achieving Pay Equity.
				cd
		
The Board rose from Caucus.

06.03.14	Motion
		Moved by Laurie Mulholland	Seconded by Tammy Bennett

1.  That the report of the Ad Hoc Pay Equity Review Committee be received.
2. That Library positions be placed on the Township Salary Range Charts for 2014.
3. That the Library Assistant position be placed in Band 3 and that the Incumbent be placed in Band 3 effective January 1, 2014.
4. That the Assistant Librarian position be placed in Band 7 and that the Incumbent be placed at Band 7 effective January, 2014.
5. That the CEO/Librarian position be placed in Band II and that the Incumbent be placed in Band II effective January 1, 2014.
6. That the Pay Equity Plan, attached as Appendix A be approved, posted and implemented.
7. That the retroactivity Minutes of Settlement completed March 4, 2014 be approved, signed by the Chair of the Board and payment drawn from the Library Reserve Fund.
cd

New Business

1. No new business was discussed.  



07.02.14	Motion
		Moved by Gloria Master		Seconded by Tammy Bennett
		that the meeting be adjourned.
			cd


				
Next Meeting
				Westwood Library
				April 1, 2014 
				7:00 – 9:00 pm






Chairperson, Katherine Helmer			Recording Secretary, Gloria Master

